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Meet your speakers and the team

Clive Stillman – BP Castrol Competitiveness Delivery Manager

Thomas Brown – BP Castrol Logistics Manager

Travis Freyer – BP Castrol Transport Manager

Andhika Chandra – BP Castrol Transport & Operations Specialist

Jeff Portwain – One Network Project Director

Isabel Wong – One Network APAC Onboarding Specialist
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BP CASTROL - EXECUTIVE SUMMARY

The Reason for Change?

• Safety, efficiency, reliability, accuracy of movement of goods, and cost control are paramount. With 
the complexity of transporting critical materials—often in remote locations and under tight 
deadlines—carriers face unique challenges that require innovative solutions. This joint initiative to 
implement a cutting-edge, digital Transportation Management System (TMS) is the key to 
overcoming these obstacles and ensuring a smoother end-to-end supply chain.

• Together, we’ll improve operational efficiencies, and ensure better service to our business 
stakeholders, all while keeping safety and compliance at the forefront.

Receive Notifications & View 
Movements 

• Drivers can view & select shipments 
• Drivers can validate items through ONE 

Mobile App

• Digital capabilities

Dashboard Analytics & Reporting

• Transport management and load efficiency

Upload Tracking Event

• Drivers can upload Shipment 
documentation, Labels, POD and 
Attachment through ONE Mobile App
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MFGR

SUPPLIER 
DCs

Traditional Supply Chain 

Digital Supply Chain Network

Internally and Externally Siloed:

• Need for a Castrol harmonized system 

• Need for real-time visibility on lead time

• Manual data entries and reporting

• Increase order visibility

• Improve delivery flexibility

Glass Pipeline:

• Single Version Of Truth for all partners

• Real time data driving processes and collaboration

• Visibility into real-time tracking

• Visibility of all scheduling and consignment

• Real-time location tracking

MFGR

LOGISTICS

BP CASTROL & ONE: DIGITAL SUPPLY CHAIN NETWORK 
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IN SCOPE

• All Castrol lubricant products – pack, bulk and grease

• Regional and metropolitan in Australia and New Zealand

• Warehouse to warehouse

• Warehouse to customer

• 10 integrated / rest on One Network User Interface
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Onboarding & Integration 
Process begins

Spec sharing & Technical 
Q&A

Dec 10

Complete the intake 

(pre-registration) form

TODAY

Dec 4
Carrier Summit

Dec 16

UAT 

(User Acceptance 
Testing)

Apr 01

Go Live & 
Hypercare 

Support

May 31

TIMELINE

Ongoing Onboarding 
& Integration 

Process

Feb 28
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• Shipment Communication Process

◦ Confirmation of the Appointment

◦ Dispatch batching file / Order file

• Transport Execution

◦ Carriers can follow suggestions to build Movements or fulfill their own plan and 

submit completed movements to the assigned truck/driver

◦ Driver will be able to receive notifications via the mobile app and provide 

updates or upload documents during the run

• Reporting and Analytics

◦ Enhanced view of Shipment status

◦ Measure on-time, in-full performance

◦ Enable automated alerting services on orders, forecasts, shipments 

and problems that require action.

WHAT IS CHANGING FOR BP CASTROL CARRIERS



©2024 One Network Enterprises, a Blue Yonder company. This document is proprietary to One Network Enterprises.9

Enhanced Shipment Visibility and Control

• Access to a centralized platform offering real-time shipment tracking, route optimization and status 

updates

• Improves decision making, fewer delays, and stronger communication with shippers

CARRIER BENEFITS – Reduced lead-times and variability

Freight Invoicing and Financial Reconciliation

• Access to freight cost computation and invoice generation

• Resources are freed to focus on what matters most instead of manual time-consuming tasks

• Streamlines financial reconciliation and ensures accuracy in billing

Comprehensive Analytics and Reporting

• Powerful reporting capabilities enables data-driven insights into transportation performance

• Supports continuous improvement

• Enhances decision-making
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Need Training?

Explore our Training Materials and 
Integration Specifications

Have a Question?  We have answers.

Explore our FAQs

BP CASTROL - ONE NETWORK TRAINING SITE
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WHAT TO DO RIGHT NOW?

1. Acknowledge the initiative and raise any scope questions, please 
review the timeline and advise if there are any constraints.

2. Respond and visit https://bpcastrol.onenetwork.com/carrier-
registration to complete the intake form by December 10 to begin 
the process to join One Network.

3. Engage with your Castrol Account Manager with any questions.

  

CURRENT ACTIONS 

https://bpcastrol.onenetwork.com/carrier-registration
https://bpcastrol.onenetwork.com/carrier-registration
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Q&A

Please use the Q&A section to ask questions
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THANK YOU!
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